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OSJ supporting Project Aili, Greenland




Sussi and I participated in the official opening of Project Aili 4th of February 2026 in Nuuk,
Greenland.

Greenland, Nuuk and The Dandelion Center are in fact a modern institution. They have in many
ways European standards with the difficulties this huge land has due to lack of infrastructure (no
roads between the cities) and lack of educated pedagogues to hire. The will, the ability and the
humanitarian approach are not lacking at all!

First of all Commandery Dagmar thanks especially the PC for its remarkable support in 2023 and
2024. We hope you will continue your support in 2026. I bring you so many thanks and joyful
regards from a gratefull Director Nuka Fleischer and her staff. You and we have really done a
remarkle difference.

The Dandelion Center

In the administration building of Dandelion Center there also are meeting rooms, therapy rooms,
and facilities for accommodation for parents who wish to visit their children in care. Here, too,
supervised visitation and therapeutic conversations are carried out. We were impressed, Sussi and I,
about the targeted approach and dedication the Dandelion Center had to their tasks. There is also a
drop-in centre for young people, where they can come after school and otherwise have dinner. The
aim is to prevent them from becoming street children and with the risk of ending up in crime.

The Dandelion Center belongs of two other living units:

e The Allisiaq Living Unit (Children aged 3-12 years)




» The Allu Living Unit (teenagers aged 12-15).

These are social educational offers for vulnerable children and teenagers who, for social reasons, do
not can live at home. The housing units are subdivisions of the Dandelion Centre. The Living Units
receives teens whose background includes neglect, abuse, and other traumas; which has led to
certain degrees of emotional, developmental and social difficulties. The housing units are built
around a "family-like" community with caring adults. The age ratings can of course be adjusted as
needed and according to social work assessments.

Project Aili

We have now supported the Project for 2 ¥ year. The opening was estimated in 2025, but it had its
official opening 4. february 2026 due to late items in the construction. We have paid for several
items to Aili and for the interior design and equipped the childrens room (beds, mattresses, cradlles,
alarms, for every room, carseats, prams, and also for the creation of the sensory room.
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Two of the childrerns rooms.

Shield on the building: "His Royal Highness the Crown Prince (now King) of Denmark and her
Royal Highness the Crown Princes (now Queen) of Denmark have supported the Dandelion
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The Dandelion Center and Aili have a tough job examining and selecting the children, who may be
placed there. If they are too injured and hurt, they will not be accepted at the center, as Aili only
receives children who can be helped.

The centre employs healthcare professionals, pedagogues, psychotherapists and affiliated
psychologists. They have many employees, but there is a relatively large turnover due to
competition in the labor market. It is because, if you are employed in the public sector, you will
often have accomodation made available. Allthough the salary are high in the Dandelion Center, it
is difficult to compete.

All employees must be able to speak Greenlandic, as the centre can receive children from all over
Greenland.

The centre would very much like to increase the training of staff, especially for non-skilled workers.

Aili have room for 8 children, and the first children joined the center in January 2026. The first 2
children (0 and 4 years, siblings) were hospitalized malnourished and with skin rashes that were
probably stress-related. The first 2 nights they slept with a pedagogue in the sensory room. After 14
days, both children had gained weight and the skin rashes had disappeared.

The Dandelion Center has stated that they would never have gotten this far without our help.
Commandery Dagmar shares visions with the center and hopes that we can succeed in creatingmore

stakeholders in this important work.

Sussi (far left) and I presented Commandery Dagmar's Shield of Honour to Director Nuka
Fleischer and the leader of Aili, Arnajaraq Hammeken.




Visions
There are still several areas where support makes a tangible and sustainable difference.

They are constantly working to optimize our pedagogical work and strengthen the staff's skills, thus
also retaining staff. Although they strive to employ as many skilled workers as possible, they still
have a large proportion of unskilled employees. These are the conditions in Greenland right now,
and therefore competence development is a key priority for them.

One example is external teaching from Pikkoriffigut Psykologit, which offers two days of targeted
training in, among other things, attachment, mentalization and relationship work. Such a course
costs around DKK 50,000 for two days, but has a great impact on the quality of our work with the
children.

The Center has several long-term visions that will strengthen both Aili and the other departments:

e More nature and outdoor life:

The Center want to use nature much more actively as an educational tool and at the same
time ensure that it has the right, quality-assured equipment for it.

Strategic expansion

The Center is experiencing an increasing demand for placements, especially for children and young
people with greater treatment needs. Therefore, in the strategy, we have planned to open another
housing unit in the future, targeted at children and young people who need a more treatment-
oriented offer.

Higher professionalism across the board

The Center wants to build a stronger professional environment across the entire centre, so that all
children — regardless of department — receive the same care, quality and stability.
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The Cathedral in Nuuk

The statue of Hans Egede (1686-1758. A Danish-Norwegian prcst.
Han er ogsd kaldet Gronlands apostel,pa grund af sit virke som prest 0g missioncer i Gronland.

Commandery Dagmar continues the work!

Kim Aabo Christensen

Commander, Commandery Dagmar
Vice Prior, Nordic Priory
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Project Aili

Nuuk, Greenland

Application for donation to the Dandelion Centre's new housing unit Aili for children from 0-3
years The Dandelion Centre hereby sends an application to (company) for donation to our
new housing unit, called Aili for children from 0-3 years. Neglect is a growing and visible
problem in Greenland and is the reason why many children and young people have to be
placed outside the home in either residential care or in a foster family. The placements often
take place very late in the child's life. This is partly due to the fact that there are currently
insufficient placement options for infants in institutions, and partly because there is a great
shortage of foster families in Greenland. This means that many children already have severe
developmental and well-being difficulties at the time of placement. Against this background,
the Dandelion Centre has for several years wanted to expand the centre's existing activities
with a prevention effort targeted at 0-3-year-olds and their parents with an infant ward in
Nuuk, as we have experienced having to reject several requests for placements of the target

group.

We are therefore happy to announce that we are expanding with a new housing unit Aili for 0-3
year olds with room for 8 children. Here, the focus will be on "early intervention”, which is an
important part of preventing further neglect. As part of the placement, training of parenting

skills and strengthening of the parent-child relationship will be included. The Aili housing unit
will therefore accommodate both a child and parent perspective and ensure a joint effortin

collaboration with the placing municipality. The Aili housing unit is expected to openin
September 2025 Since 2006, the Dandelion Centre has been established as a player with
deliveries of social educational and psychological services and development projects for
vulnerable children and young people. The mission and philosophy of the Dandelion Centre
remains unchanged, as we continue to take on the responsibility of contributing to children's
good lives. The Dandelion Centre, which today consists of the inpatient ward Maelkebgtten
including the Drop-in Centre, the Ilasiaq housing unit and the Living Unit Allu, delivers a
comprehensive effort for children and young people aged 0-23 years that supports the needs
of society and builds on a solid professional foundation.




We would be grateful for a donation regardless of its size and by supporting financially, we will
receive a thank you letter, mention via our newsietter and the Dandelion Center's annual
report. The amount applied for is to be used for various items below:

Furniture for Aili:

* 8pcs. Cota 1,979.00x8 = 15,832kr

» 8 pcs. Mattresses of 849,00 x 8 = 6.792kr

« 8 pcs. Duvets and pillows of 469,00 x 8 = 3.752kr

« 16 sheets of bed linen of 399.00 x 16 = 6.384kr

« Sensory cornerin foam (We are awaiting an offer)

s 4 pcs. Car seats 0-13kg at 2.299,00 x 4 = 9.196kr

s 4 pcs. Junior car seats a 2.199,00 x 4 = 8.796kr

¢ 4 pcs. Base for car seats 0f 2.099,00 x 4 = 8.396kr

* 4 pcs. Changing table of 1.999,00 x 4 = 7.996kr

+ 8 pcs. Rock it 2 495,00 x 8 = 3.960kr

» 4 pcs. Baby alarm at 1.399,00 x 4 = 5.596kr

« 4 pcs. Baby alarm w. camera of 1.189,00x 4 = 4.796kr
« 8 pes. High chairs 2 2.299,00 x 8 = 18.392kr

* 8 pcs. Hangers for high chairs a 399,00 x 8 = 3,192kr

» 2 pcs. baby bouncers 0-60kg a 1.699,00 x 2 = 3.398kr
« 6 pcs. baby bouncers 0-13kg a 1.299,95 x 6 = 7.799,70kr
* 8 pcs. Voksi bags of 1.995,95 x 8 = 15.999,60kr

« 4 pcs. Voksi carrier plates a 599,00 x 4 = 2,396kr

Baby activities

» Swimming pool annual pass 3,000kr
» Playland 1 year access 14,976kr

The Aili Housing Unit for the 0-3-vear-olds is a social pedagogical placement offer with the
possibility of psychological treatment and is established on a theoretical basis of attachment

and mentalisation. In addition to treatment, the placement in the housing unit wilt involve a
social and psychological assessment of the child. The social psychological assessment is
carried out by the social pedagogical staff in collaboration with the Dandelion Centrea's
affiliated psychotherapist, young child consultant or other psychological consultant.
Introductory courses, competence development and supervision will be planned for all Aili's
employees. Atthe Dandelion Centre, we hold ongoing competence development to ensure a
development opportunity for all employees. This is to ensure the child's development as a
whole and to improve the conditions for vulnerable and neglected children and young people,
but also because working with vulnerable children and young people is both academically




demanding and emotionally challenging. The requested amount of donation that will go
towards the competence development of the staff: 150,000k (20.000 euroes)

After this request we have supported with several donations in collaboration with PC/Malta,
Norway and Sweden. Quote: Kim Aabo Christensen, CJSJ.
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Commandery Dagmar
The Nordic Priory

Billund, 26th of July 2026

Competence Developement Course

In connection with SC 2026, | had the opportunity to tell you where we have come with Project Aili in
Greenland. Director Nuka Fleischer (Project Aili in the Dandelion Center) and | are very grateful for the
great support we have received from you. Without that support, we would not have reached our goal.

As you know, my wife and Chancellor, Sussi, and | traveled to Nuuk, Greenland, to participate in the
official opening of Project Aili. We were very proud of the way the Project Aili was managed by Nuka
Fleischer and her employees.

| have since spoken to Nuka Fleischer, and | have asked her how we could best support the
development of Aili — preferably from not a material — but a visionary point of view. Nuka replied that it
was a great desire to develop the skills of the employees around Aili. | asked them to start planning. We
have now developed a competence development course for the employees. We expect to be able to
complete the first course during 2026, if the funds for it are obtained.

This year, the competence development programme will start with a 4-day course for the employees.
The course will be a specially designed course covering the target group with the following main points:

+ Infant and toddler development

+ Attachment and relationship work

¢ Infant therapy

- Trauma-sensitive approach to the youngest children.

The purpose is to be able to support the children in their development and to minimize the trauma they
have from their short childhood. The children, aged 0-3 years, come from homes with various forms of
abuse. The course is carried out by an external infant therapist and psychotherapist with acquired

necessary specialized professionalism.

The course will have a total cost of 10,130 euros.
We are planning further courses in the following years. In a short while | will send new information about

them.
Any support, regardless of size, will be gladly received.
If you may have any questions, please do not hesitate to contact me.

Warmly regards

Kim Aabo Christensen
Commander, Commandery Dagmar
Vice Prior, Nordic Priory

Kim Aabo Christensen, CJSJ — Commander, Commandery Dagmar, Vice Prior, Nordic Priory
Phone: +45 4222 0498. Email: Kaac1565@gmail.com




Frank Jakobsen

Fra: Kim Aabo Christensen <kaac1565@gmail.com>

Sendt: sendag 26. juli 2026 20:49

Til: Peter Robertson; Sydney JP Borg; Edward.gauden@bigpond.com; Jan Synot
Kopi: Barbara Abley; Frank Jakobsen

Emne: Project Aili - next step to help the small children in Greenland

Vedlegg: Appendix 1 - Letter for Australian Priories (2).docx; Appendix 2 - First

request from Dandelion Centre.dock; Appendix 3 - Report for SC 2026.docx;
Appendix 4 - Support for Competition Developement Course.docx

Dear Brothers and Sisters in Saint John of Jertusalem
Dear Peter, Syd, Edward and Janet

First of all | willl hope this email finds you all well,

Next, | would like to express my sincere pleasure at having had the opportunity to meet so many
Australians who participated in SC 2026, especially given the considerable distance many of you
travelled to be there. It is always great to meet with our Australian Brothers and Sisters.

| am taking the liberty of writing to you following the knowledge and experience | gained at Sovereign
Council 2026, particularly through the very valuable group work. During those discussions, the
importance of increased communication, collaboration, and astronger sense of community was
clearly emphasized, together with a shared desire to develop these areas further in the future.

| have reflected on this, and [ would like to present a proposal through which we, in the Nordic
countries and Australia, can help launch these ideas and act as pioneers within our Order.

[ hope you will find time to read the attached appendices, which will tell about the background and
our vision for the future.

If you have any questions or comments, please do not hesitate to contact me by email or by phone at
+45 4222 0498.
Yours in Christ and Saint John of Jerusalem

Kim Aabo Christensen, CJS) Commander, Commandery
Dagmar Vice Prior, Nordic Priory




